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  “A truly visionary year!” 
 
THE WATERHOUSE YOUTH ENDOWMENT:                    
Creating healthy opportunities for youth and their families since 2014. 
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Cover photographs: 
“The Waterhouse Center…. before, during and after”
Photos courtesy of Town Staff, Video Creations, and Greg Rec 
Back page silhouette: 
“Honoring our Country and State” 
 Photo courtesy of Kathy Nolette 
TOWN OF 
KENNEBUNK
YORK COUNTY
194th ANNUAL REPORT 
JANUARY 1, 2014 
TO DECEMBER 31, 2014
Printed on Recycled Paper 
IN MEMORIAM 
The Town of Kennebunk wishes to dedicate the 2014 Annual Town Report to the memory of the 
following citizens.  Although they came from different walks of life, they shared a common bond 
through the services they provided to their community. 
EARL F. ADAMS 
August 20, 1933 –August 17, 2014
Member of Kennebunk School Committee
EDWARD P. LEGG 
September 21, 1942 – August 10, 2014 
Member of the Maine House of Representatives, representing Kennebunk 
JACK L. LIBBY 
November 15, 1928 –May 15, 2014 
Member of Board of Selectmen and Budget Board, 
Member of the State Legislature, representing Kennebunk 
WILLIS F. MERRILL 
August 8, 1946 – August 6, 2014 
Member of the Shellfish Committee and Festival Committee 
MARION A. "AL" PACKARD, JR. 
July 17, 1926 – August 16, 2014 
Member of Bond Study Committee and Lower Village Committee, 
 Superintendent of KKWWD 
EDMUND D. "SANDY" ROBINSON, SR. 
June 23, 1937 – January 18, 2014
Truck Driver for Kennebunk Public Services 
J. RUSSELL YATES 
January 6, 1926 – November 10, 2014 
Kennebunk Reserve Police Officer, 
Member of the Charter Commission and Budget Board 
TABLE OF CONTENTS 
 
 
Town Officials .................................................................................................................. 5   
  
Selectmen’s Report ......................................................................................................... 16   
   
Town Manager’s Report ................................................................................................. 18 
 
Stay Connected ~ Via the Town’s Website! ................................................................... 21 
 
Auditor’s Report ............................................................................................................. 22  
  
Budget Board’s Report ................................................................................................... 48  
 
Proposed 2015-16 Budget ............................................................................................... 49  
 
Warrant ........................................................................................................................... 56 
 
Committee Meeting Schedule ......................................................................................... 63 
 
Telephone Numbers ........................................................................................................ 64 
 
 
 
 
 
  
 
 
 
 
 
 
In 2013, long-time Kennebunk resident Geraldine Waterhouse and her granddaughter 
Paige Schroeder, bequeathed a generous donation for the purpose of establishing the 
Waterhouse Youth Endowment at the Waterhouse Center. 
 
This endowment was created to enhance Kennebunk’s quality of life by promoting and 
providing programs and events which foster and enhance good health, strengthen social 
skills, and give recreational and educational opportunities for our youth in a safe, healthy 
environment. The Center, which was dedicated in honor of the Waterhouse family, is the 
foundation of the unique and extraordinary vision of the Waterhouse family and will be 
enjoyed and cherished by our youth and families for years to come. 
 
In 2014, the vision of the Waterhouse Center became a reality. Through generous in-kind 
and monetary donations, Kennebunk has created a unique community center for all to 
enjoy. 
 
 
 
 

TOWN OFFICIALS 
JANUARY - DECEMBER 2014
ELECTED OFFICIALS
SELECTMEN - 3 year term ELECTION DATE
Kevin P. Donovan, Chairman   June 2013-2016
Richard A. Morin, Vice Chairman   June 2013-2016
Deborah A. Beal, Secretary   June  2014-2017
Albert J. Searles     June  2012-2015
David H. Spofford    June  2012-2015
John H. Kotsonis    June  2012-2015
Christopher L. Cluff     June  2014-2017 
TOWN CLERK - 3 year term
Merton T. Brown    June   2014-2017
DIRECTORS (representing Kennebunk) - 3 year term 
MAINE REGIONAL SCHOOL UNIT #21
Brad R. Huot       June 2012-2015
Frank M. Drigotas, III     June 2013-2016
Matthew R. Fadiman     June 2013-2016
Lionel A. Menard     June 2014-2017
Jeffrey D. Cole      June 2014-2017
Michael E. Mosher (replaced T. Hussey)    Oct. 2014-2015
Timothy B. Hussey (resigned in October)    June 2012-2015
TRUSTEE (representing Kennebunk) - 3 year term 
KENNEBUNK, KENNEBUNKPORT AND WELLS WATER DISTRICT 
Robert A. Emmons, Trustee    June  2014-2017 
TRUSTEES-KENNEBUNK LIGHT & POWER DISTRICT- 5 year term 
Jonathan Kilbourn, President   June 2013-2018
Wayne E. Berry, Vice President   June 2012-2017
Michael Jordan, Clerk    June  2011-2016
Craig H. MacDonald     June 2010-2015
David W. Cluff     June 2014-2019
TRUSTEES - KENNEBUNK SEWER DISTRICT - 3 year term 
John E. Price, III, Chairman   June  2014-2017 
Mark K. Allenwood, Vice Chair   June  2012-2015
Wayne Brockway, Treasurer   June  2013-2016
Nicholas C. Branchina, Clerk   June 2013-2016  
James A. Oppert    June  2012-2015
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STATE SENATOR (District 4) 
David Dutremble 
Home Address:  Capitol Address:
536 Elm Street  Senate Chamber 
Biddeford, ME 04005 3 State House Station 
   Augusta, ME  04333-0003
   Phone:  287-1515 (voice) 
   287-1583 (TTY) 
  287-1585 (fax) 
 Toll-Free Message Center: 1-800-423-6900
 Website: http://mainesenate.org/meet-your-senators/senator-dutremble 
REPRESENTATIVE TO THE STATE LEGISLATURE (District 140)   
Wayne R. Parry 
Home Address:  Capitol Address:
851 Alfred Road  House of Representatives 
Arundel, ME  04046 2 State House Station  
Phone: 286-9145 Augusta, ME  04333-0002
E-mail:  wayneparry@roadrunner.com  Phone: 287-1440 (voice) 
  Personal Website: www.wayneparry.com   287-4469 (TTY)   
  
 Toll-Free Message Center: 1-800-423-2900
 Legislative Website: www.maine.gov/legis/house_gop/members/parry.htm 
 E-mail: RepWayne.Parry@legislature.maine.gov
REPRESENTATIVE TO THE STATE LEGISLATURE (District 141)  
Paul E. Bennett 
Mailing Address: Capitol Address:
6 Woodside Drive  House of Representatives 
Kennebunk, ME  04043 2 State House Station  
Phone: 985-6269(h) Augusta, ME  04333-0002
E-mail:  bennettco2000@hotmail.com Phone: 287-1440 (voice) 
                287-4469 (TTY) 
 Toll-Free Message Center: 1-800-423-2900
 Legislative Website: www.maine.gov/legis/house_gop/members/bennett.htm  
 E-mail: RepPaul.Bennett@legislature.maine.gov
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APPOINTED OFFICIALS
TOWN MANAGER, TAX COLLECTOR – Barry A. Tibbetts
Mathew Eddy, Economic Development Director  
Carolyn A. Hughes, Human Resource Director (Sept. – ) 
Kathleen A. Nolette, Administrative Assistant   
SUPERINTENDENT – RSU #21 
Kevin P. Crowley, Interim Superintendent (July – ) 
Andrew R. Dolloff (Jan. – June) 
KENNEBUNK FREE LIBRARY
Jill E. LeMay, Director 
Officers:   Debbie Redding-Sampson, President 
Karen Plattes, Vice President 
Lise Dewar, Recorder 
Molly Hoadley, Treasurer 
TOWN CLERK – Joanna M. Moran (elected, term ended in June) 
Merton T. Brown, Jr., Town Clerk (elected in June, position changed to appointed in November) 
Merton T. Brown, Jr., Deputy Town Clerk (was Deputy until being elected Town Clerk in June) 
Karen Winton, Deputy Town Clerk (Sept. – ) 
FINANCE DIVISION 
Joel E. Downs, Finance Director, Treasurer, Deputy Tax Collector, General Assistance Administrator  
Finance/Tax Collector’s Office/General Assistance 
Kris M. Fogg, Office Manager, General Assistance Administrator 
Deborah A. Johnson, Deputy Tax Collector 
Karleen A. Fortin, Deputy Tax Collector (retired in Dec.) 
Karen Winton, Deputy Tax Collector (moved to Town Clerk’s office in Sept.)
Karen Winton, General Assistance Administrator 
Jeanne L. Brooks, Payroll Clerk/Department of Public Services Secretary
Tax Assessor’s Office
Daniel J. Robinson, Tax Assessor 
Megan B. Verlander, Assistant Tax Assessor 
Carol A. Doucette, Secretary  
Information Services 
Richard P. Boucher, Director of Information Services 
COMMUNITY DEVELOPMENT DIVISION 
Christopher J. Osterrieder, P.E., Town Engineer & Director  
Community Development, Planning, Engineering, Code Enforcement, Electrical, Plumbing  
Judith Bernstein, Town Planner 
Paul A. Demers, Code Enforcement Officer/Plumbing Inspector 
Brian K. Dobson, Assistant Code Enforcement Officer/Alternate Plumbing Inspector 
Beverly B. Staples, Secretary  
Caroline F. Segalla, Community Development Coordinator (part-time) 
Linda Johnson, Community Development Events Coordinator (part-time) 
James H. Nichols, Chief Electrical Inspector (part-time) 
Marc D. Lamontagne, Alternate Electrical Inspector (part-time) 
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PUBLIC SERVICES DIVISION
Thomas H. Martin, Jr., Director  
Public Works/Parks Department 
Scott A. Wentworth, Operations Manager 
Todd M. Toussaint, Working Foreman 
Kevin J. Renk, Equipment Operator  
Robert A. Stone, Equipment Operator      
Stephen D. Nason, Equipment Operator 
David B. Dewitt, Maintenance/Truck Driver
Matthew W. Cluff, Truck Driver  
Matthew A. Philbrick, Truck Driver 
Steven N. Leach, Mechanic (April – ) 
Nicholas D. Charleston, Truck Driver (June – ) 
  Shaun M. Barrett, Parks Supervisor (Aug. – ) 
Nicholas P. Farris, Truck Driver (Aug. – ) 
John Paul DoLewa, Truck Driver (Oct. – ) 
Timothy C. Searles, Equipment Operator (retired in Jan.) 
Thomas L. Bragg, Mechanic (retired in May) 
Craig E. Curtis, Equipment Operator (Jan. – May) 
Nicholas L. Higgins, Parks Supervisor (Mar. – June) 
Recreation Department 
Brian L. Costello, Director 
Tammy L. Legere, Assistant Director 
Seth R. Oakes, Program Supervisor 
Matthew B. Duplisea, Programmer/Teen Center Supervisor  
Whitney A. Grover, Secretary 
FIRE DIVISION
Command Staff 
Jeffrey H. Rowe, Chief (May –     ) 
Stephen W. Nichols, Sr., Chief (retired in May) 
Andrew B. Palmeri, Sr., EMS Director (Jan. – Sept.) 
Fire/Rescue Personnel  
Dana R. Ingham, District Chief (West Kennebunk Station) 
William Van Deinse, District Chief (Central Station)  
Jay C. Everett, District Chief (Washington Hose Station)  
Jay D. Byron, Lieutenant 
Barry V. Jones, Lieutenant  
Karen M. Wheeler, Administrative Assistant/EMS Transfer Coordinator 
Lynne A. Bridges, Administrative Clerk 
Civil Emergency Preparedness 
Chief Jeffrey Rowe, Director (May – ) 
Chief Stephen W. Nichols, Sr., Director (retired in May) 
Richard G. Bohaker, Deputy 
Health Officer 
Paul A. Demers 
Andrew B. Palmeri, Sr., Assistant (Jan. – Sept.) 
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POLICE DIVISION
Command Staff 
Robert F. MacKenzie, Chief 
Daniel C. Jones, Deputy Chief (position changed from Lieutenant in July) 
Eric A. O’Brien, Lieutenant (position changed from Sergeant in Nov.)
Anthony J. Bean Burpee, Lieutenant (Jan. – May) 
Supervisors  
Andrew J. Belisle, Sergeant 
Anthony J. Clukey, Sergeant 
Darrell P. Eaton, Sergeant 
Christopher M. Russell, Acting Sergeant (promoted from Officer in June)      
Patrol Officers     
David W. Jamieson, Detective    
Mark C. Carney, School Resource Officer 
Juliet M. Gilman 
Michael E. Tucci  
Audra L. Higgins 
Matthew A. Harrington 
Jason M. McClure 
Troy A. Hetzer 
Thomas G. Arnold  
Stephen M. Borst  
Kaitlyn C. Sawyer (Sept. – ) 
Robert F. Brown (Feb. – July) 
Police Personnel 
Candice L. Simeoni, Administrative Assistant/Court Officer (May – ) 
Joan L. Fox, Administrative Assistant/Court Officer (retired in June) 
Michael L. Fagerson, Administrative Customer Service Clerk (Nov. – ) 
Dennis R. Vincent, Administrative Customer Service Clerk (retired in Dec.) 
Lori J. Boothby, Administrative Customer Service Clerk (part-time)  
Gary J. Phillips, Administrative Customer Service Clerk (part-time) (Dec. – )
Rebecca S. Parker, Animal Control Officer (part-time) 
Christopher M. Russell, Constable 
Michael E. Tucci, Constable 
Daniel C. Jones, Constable  
Raymond S. Billings, Harbormaster 
SHELLFISH WARDEN – Russell W. Brown 
TREE WARDEN – Wayne C. Cutting 
TOWN HISTORIAN – Stephen Spofford  
           
SEALER OF WEIGHTS AND MEASURES – Kevin C. Bachi  
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BOARDS, COMMITTEES AND COMMISSIONS
AFFORDABLE HOUSING COMMITTEE
Jennifer Gordon, Chair 
Brian T. Hutchins 
Wayne E. Berry   
Elva Kindler (Sept. – ) 
Richard A. Morin, Selectman Liaison 
BOARD OF ASSESSMENT REVIEW
Richard B. Smith, Chair 
Caroline Parker 
Melvin Uchenick
BUDGET BOARD
Peter Marshall, Chair 
Larry Dwight   
John Costin  
Donald C. Burnham   
William A. Ward, Jr. (July – ) 
Thomas Wiggins (Aug. – ) 
Edward Karytko (Nov. – ) 
Ted Axelsen, Jr. (Jan. – Feb.) 
Christopher L. Cluff (Jan. – June, resigned when elected Selectman) 
Christopher L. Cluff, Selectman Liaison 
CABLE TV & VIDEO COMMITTEE 
Richard Boucher, Chair (Town Representative) 
L. Blake Baldwin (Business Representative) 
Julie Albert (Resident Representative)   
Beth Keezer (RSU #21 Representative)   
COMMUNITY DEVELOPMENT BLOCK GRANT FAÇADE ADVISORY COMMITTEE  
Angus Macaulay (Economic Development Committee Representative) 
Robert B. Metcalf (Planning Board Representative) 
Frances B. Smith (Historic Preservation Commission Representative) 
Terrence M. Vaughan (West Kennebunk Village Committee Representative) 
Teri Collard (Resident Representative) 
Caroline F. Segalla, Community Development Coordinator, Ex-Officio 
COMMUNITY GARDEN COMMITTEE   
Leslie Lindgren, Chair 
Sarah Downs 
Mary Elizabeth Baker 
Leo Hallen  
Joseph “Gus” Favreau   
Barbara Rummler  
Harry Ruth   
Steven Doughty  
Dominic Cacciola  
Michelle Ruth (June – ) 
Rona Klein (Sept. – ) 
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Theresa Cardinelli (Jan. – Apr.) 
Sue T. Klein (Jan. – Sept.) 
David H. Spofford, Selectman Liaison 
CONSERVATION & OPEN SPACE PLANNING COMMISSION  
Alex Mendelsohn 
Nicholas C. Branchina   
Elizabeth Smith (Apr. – ) 
Arline Poisson (Sept. – ) 
David C. Smith, Associate Member (non-voting) 
Linda Lyman (Jan. – Mar.) 
Ellen R. Wolf (Jan. – June) 
Jennifer Shack, Chair (Jan. – Oct.) 
Deborah A. Beal, Selectman Liaison 
DOG ADVISORY COMMITTEE   
Susan Stewart, Acting Chairman 
Cathy Connors 
Ellen Fagan 
Robin Levangie 
Susan Hennessey 
Ann Legg 
Polly Hoffman 
Kathryn Leathers   
Lisa Kendrick   
Sharon Bates, Chair (Jan. – Aug.) 
Sgt. Andrew J. Belisle (Police Department Representative), Ex-Officio 
Rebecca S. Parker (Animal Control Officer), Ex-Officio 
John H. Kotsonis, Selectman Liaison 
DOWNTOWN COMMITTEE
Linda Johnson, Chair  
Ahmed Ciangiulli   
Sylvia Cavanaugh 
Haven W. Andrews, Jr. 
Judith Stark 
Arlene L. Salvati  
Tucker Smith (Alt. Jan – June, Regular June – ) 
Lia Langeveld, Alt. (Aug. – ) 
David Cluff (Jan. – June) 
Albert J. Searles, Selectman Liaison 
ECONOMIC DEVELOPMENT COMMITTEE
L. Blake Baldwin, Co-Chair 
Robert Georgitis, Co-Chair 
Gary A. Dugas 
J. Steve Hrehovcik 
Angus Macaulay 
Virginia Brooks Griffith  
John Daamen  
William Macdonald  
Heather Harris   
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Norm Labbe (Kennebunk, Kennebunkport & Wells Water District Representative), Ex-Officio   
Sharon Staz (Kennebunk Light & Power District Representative), Ex-Officio   
Michael Bolduc (Kennebunk Sewer District Representative), Ex-Officio  
Denise Clavette (Chamber of Commerce Representative), Ex-Officio 
Mathew Eddy, Economic Development Director, Ex-Officio   
Caroline F. Segalla, Community Development Coordinator, Ex-Officio 
Christopher L. Cluff, Selectman Liaison 
ENERGY EFFICIENCY ADVISORY COMMITTEE (merged with Street Light Committee in Sept.) 
Dennis Andersen, Chair (Energy Efficiency Advisory Committee) 
Anthony W. Dater, Chair (Street Light Committee) 
Sue Speers 
Robert Wuerthner   
Janice Hanson  
David Sluyter   
Scott Negley  
Michael S. Wentworth   
Sharon Staz, Kennebunk Light & Power District Representative 
Daniel Lord (Jan. – June) 
David C. Reece (Jan. – Sept.) 
Kevin P. Donovan, Selectman Liaison 
FAIR HEARING AUTHORITY 
Estelle W. Wellman 
Lawrence C. Brackley  
Brenda S. Robinson  
FESTIVAL COMMITTEE 
Jean Macaulay, Chair 
Susan Plass  
Nancy L. Galloway   
John “Jack” Bates 
Brenda S. Robinson  
Arlene Salvati  
Lynne Abelson (Oct. – ) 
Samantha Abelson, Youth Representative (Aug. – ) 
Thomas Cahoon (Jan. – Aug.)  
Willis Merrill (Jan. – Aug.) 
Linda Johnson (Downtown Committee Representative), Ex-Officio 
Brian L. Costello (Recreation Department Representative), Ex-Officio 
Jill LeMay (Library Representative), Ex-Officio 
Albert J. Searles, Selectman Liaison 
HISTORIC PRESERVATION COMMISSION
Frances B. Smith, Chair 
Maureen P. Raiter   
Stephen F. Larrabee 
Maureen Adams Weaver   
Eliza Chappell   
Patrick Orr, Alt.   
Judee Anne Jaudreau, Alt. (Sept. – ) 
Terry Philbrick, Alt. (Jan. – Aug.) 
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KENNEBUNK DEVELOPMENT CORPORATION 
Robert Georgitis, Chair (Economic Development Committee Representative) 
L. Blake Baldwin, (Economic Development Committee Representative) 
David Moravick (Finance Representative) 
Durward Parkinson (Professional Services Representative) 
Thomas D. Wellman (Business Representative) 
Charlie Galloway (Resident Representative) 
John Sharood (Resident Representative) 
David H. Spofford (Board of Selectmen Representative) 
Richard A. Morin (Board of Selectmen Representative) 
Mathew Eddy, Economic Development Director, Ex-Officio   
Barry A. Tibbetts, Town Manager, Ex-Officio  
KENNEBUNK RIVER COMMITTEE (Representing Kennebunk)
Richard M. Roberts, Jr., Alt., Chair 
Peter Hatch  
Peter W. Donovan   
Jack Jensen   
David H. Spofford, Selectman Liaison 
LOWER VILLAGE COMMITTEE
Jeffrey A. Bonney, Chair 
Bonnie Clement  
Peter A. Hanson  
Louis F. Costa 
Wendy Ross   
Juliette Coldreck, Alt.  
Barbara Dacri, Alt. (Mar. – ) 
Richard A. Morin, Selectman Liaison
MATHEW J. LANIGAN BRIDGE ADVISORY COMMITTEE (Representing Kennebunk) 
(Committee formed in August, 2014) 
John Kotsonis, Selectman Representative  
Jeffrey Bonney 
William Macdonald 
Bonnie Clement 
Dwight Raymond 
PLANNING BOARD
Chris MacClinchy, Chair  
Robert B. Metcalf 
Richard B. Smith 
David C. Smith  
Matthew Randall (Alt. Jan – Mar., Regular Mar. – ) 
Alexsandra Jean, Alt. (Nov. – ) 
Jonathan Whitehouse (Jan. – Mar.) 
Fred Castle, Jr., Alt. (Jan. – Sept.) 
Richard A. Morin, Selectman Liaison   
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RECREATION COMMITTEE
Greg D. Searle, Chair 
Jonathan Whitehouse   
JoAnn Lapoint 
Tyler J. Stewart (Alt. Jan. – June, Regular June – ) 
Eddie St. John (Alt. Jan. – June, Regular June – ) 
John Hackett, Alt. (June – ) 
Judy Milligan, Alt. (June – ) 
Eric Aiken, Youth Representative   
Lisa Mills (Jan. – June) 
Jean Taylor-Kiley (Jan. – June) 
David H. Spofford, Selectman Liaison 
SHELLFISH COMMITTEE 
Philip K. Parker, Jr. 
John S. White 
Jonathan LeBarge 
Richard J. Mere, Chair (Jan. – June) 
Willis Merrill (Jan. – Aug.) 
SITE PLAN REVIEW BOARD
Gary A. Dugas, Chair 
Jeanne C. Dunn 
Philip K. Parker, Jr. 
Brenda S. Robinson  
Matthew W. Fagginger-Auer  
Kristi Kenney, Alt.   
John H. Kotsonis, Selectman Liaison 
TREASURE CHEST MONITORING COMMITTEE  
Susan Flynn 
Roger W. Ellenberger 
Karen Paro   
Director of Public Services Representative, Ex-Officio 
Corcoran Environmental Services Representative, Ex-Officio 
TREE COMMITTEE  
Greg D. Searle, Chair 
Wayne C. Cutting, Tree Warden 
John Walker 
Paul Cotton 
Boyd A. Swenson   
Richard A. Morin, Selectman Liaison  
WATERHOUSE CENTER ADVISORY COMMITTEE  
Barry A. Tibbetts, Town Manager and Board of Director 
Paige Schroeder, Board of Director 
Brian Costello, Recreation Director 
Linda Johnson, Downtown Committee Member 
Eddie St. John, Recreation Committee Member 
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WEST KENNEBUNK VILLAGE COMMITTEE 
Barbara Weeman, Chair 
Raymond Ingalls   
Carol A. Whitten   
Beverly B. Staples   
Terrence M. Vaughan 
Brenda L. Spulick  
Rebecca Manikian (Mar. –     ) 
Albert J. Searles, Selectman Liaison 
  
ZONING BOARD OF APPEALS
William Macdonald, Chair 
Patricia Kolosowski 
Douglas Gallagher 
Steve Passerman  
Jens-Peter Bergen 
Steven Coffey, Alt. (June – ) 
“The Waterhouse Center 
Grand Opening/Dedication Ceremony”
October 11, 2014 
Photo courtesy of Joel Downs 
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REPORT OF THE 
BOARD OF SELECTMEN 
The year of 2014 was a busy year for the Board. This year began as any other with emphasis being placed 
on the budget hearings. The months of January through March are dominated by budget hearings with the 
Budget Board, Department Heads and the Town Manager and Finance Director. These meetings are 
televised and the public is always welcome to give us feedback and opinion on the proposed budget items. 
The individual department budgets are reviewed line by line with Board members asking questions of 
Town officials as well as proposing any changes that individual members feel are appropriate. It is a 
lengthy process with much give and take. The meetings are long and heavily laden with charts, diagrams 
and financial background information so ably provided by our Finance Director, Joel Downs. 
In February, the Board began discussions about meeting with other Boards of Selectmen and Town 
Managers in an effort to explore sharing long-term capital expenditures. This resulted in a meeting of 
those representatives in October and opened a dialog among the Town Managers of Kennebunk, 
Kennebunkport, Arundel and Wells. Common areas of concern were identified and the Board Chairmen 
tasked the Town Managers with mapping out areas of commonality that could result in cost savings. This 
continues to be a work in progress with many future meetings needed. 
The Board also addressed off street parking standards by updating them and the Ordinance subcommittee 
of the Board kept busy reviewing ordinances periodically throughout the year and proposing changes 
when needed. Likewise, the Finance subcommittee continued to review expenditures on a weekly or bi-
weekly basis with one member signing the warrants as presented by our Finance Director. 
May saw the Board welcome Jeff Rowe as our new Fire Chief replacing retiring long-time Fire Chief 
Steve Nichols. The Board wished Chief Nichols best wishes upon his retirement and welcomed Chief 
Rowe as he took over the helm of Kennebunk Fire and Rescue. Kennebunk is blessed by the 
professionalism of our Fire Department and Rescue personnel. The ever increasing calls for service, 
particularly on the rescue part of the house, are being watched closely by Chief Rowe, the Town Manager 
and the Board of Selectmen. Our reliance on per diem personnel may need to be changed in the future. 
Chief Rowe continues the hard work of Chief Nichols in obtaining the best service for our Town at the 
most economical cost efficiencies. It is a hard task and often requires a balancing act of personnel and 
their schedules. 
In May, Police Lieutenant Anthony Bean Burpee resigned to take the Chief’s position in Gilford, New 
Hampshire, after 16 years with the department.  That month also saw a restructuring of the Police 
Department as recommended by Chief Robert MacKenzie.  After much debate among members of the 
Board, it was decided to approve Chief MacKenzie's plan to change the structure from two Lieutenants to 
one Deputy Police Chief and one Lieutenant.  Lieutenant Dan Jones was promoted to the position of 
Deputy Chief and Sergeant Eric O'Brien was promoted to the position of Lieutenant. The streamlining of 
the Department's Administration appears to be working well.  
In June, the Town elections saw Merton Brown elected to the position of Town Clerk and Chris Cluff was 
elected to the Board of Selectmen replacing Bill Ward. The Board thanked Bill for his service and one 
month later appointed him to the Budget Board where he had served previously for years. Chris Cluff was 
welcomed and hit the road running taking on committee assignments and bringing a new perspective to 
many issues. The Town is very fortunate to have quality people like Bill and Chris who give many hours 
in service to our residents. 
July saw a major change in leadership of the Board of Selectmen. Al Searles stepped down from the 
Chairman's post and I was elected to that position. Dick Morin was elected to the Vice Chairman's 
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position taking over the reins from Dave Spofford. Deb Beal was reelected as Secretary and we rely on
her to keep us on course as occasionally memories may fail as to what has been said. Deb keeps us 
straight. The Board thanks Al and Dave for their leadership over the past few years. Al Searles' homespun 
humor and his ability to get to the main point of a debate was valued by both Board members and the 
public alike. Both men continued to serve on the Board throughout 2014. Although Dick Morin and I 
often disagree on some issues, we realize the value of compromise in serving the citizens. That lesson of 
politely debating and compromising or agreeing to disagree seems lost in Augusta and especially in 
Washington D.C. 
In September, Al Searles led what appeared to be a one man campaign on traffic safety and especially 
school bus safety. To say that Al got everyone's attention would be an understatement. The Board thanks 
Dr. Kevin Crowley, Interim RSU 21 Superintendent, for his involvement in the issue and his candid 
remarks before the Board and public. Al's bid to increase the use of on-board cameras on school buses to 
monitor traffic while the bus is discharging or taking on students was picked up by the Board and Dr. 
Crowley. It was good to see the Board and the RSU Administration working together for the safety of all 
the children in the RSU District. 
While many other items took up the Board's attention, one of the most promising was the planning for a 
seasonal train stop of the Downeaster in Kennebunk to be located at the original train depot on Depot 
Street.  Special thanks goes to Town Manager Barry Tibbetts and his staff for working on this proposal 
which is still going on as this article is written. The train station would be of an economic benefit as well 
as a historical occurrence as once again Kennebunk would see trains stopping in Town with both residents 
and tourists on board. Many details and time tables must be worked out with regulatory agencies so stay 
tuned for future announcements. 
As we all look back upon 2014, the Board of Selectmen wants to thank the citizens of the Town for your 
support and involvement. Even when we agree to disagree, the Board values everyone's input on all 
subjects. The Board is very transparent with televised meetings, streaming video on computers, posted 
announcements on the Town of Kennebunk website as well as bulletin board postings at Town Hall. The 
Board follows the Maine Municipal Association's guidelines on meeting openness and how to conduct 
meetings. We strive to give citizens an opportunity to be heard both through emails, speaking at meetings 
or calling members. All members are elected on an at-large basis representing the entire Town not just 
their neighborhood. Meetings are held on the second and fourth Tuesdays of the month with the exception 
of July and August when only the second Tuesday is used. All members serve on other Town committees 
and Board of Selectmen subcommittees. Each member puts in an enormous amount of time in service to 
our residents. As we transition into 2015 new challenges await. Changes in Augusta with respect to 
revenue sharing will affect all of us. The Town faces some tough economic choices both on the capital 
expenditures, operating budget and the RSU 21 proposed budget along with pending capital expenditures 
on their part. The County budget also continues to increase but is far smaller as a percentage of out tax 
dollar. The Board recognizes that we must balance levels of service against rising budgets. The Board 
members are after all, taxpayers. The effects of a rising mil rate is not lost on any of us as we all calculate 
the effects on our homes. The Board of Selectmen will remain open to new ideas, accept criticism when 
warranted and we will always be transparent. Thank you for your support. 
Respectfully submitted, 
Kevin P. Donovan 
Chairman 
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REPORT OF THE 
TOWN MANAGER 
As each year passes, the Town continues to evolve economically, socially and with community growth. 
This year, the Regional School Unit 21 (RSU 21) proposed a renovations project for the Kennebunk High 
School, Consolidated School and Mildred L. Day School at a total cost of $113 million. In January, the 
three communities (Kennebunk, Kennebunkport and Arundel) voted down the school’s recommendation. 
RSU 21 went back to the drawing board to develop a new proposal.  The new proposal will be ready for a 
vote in 2015. This was a very talked about topic amongst the citizens of all three towns. 
From a regional perspective, the Town joined the Economic Development Corporation within York 
County. Over time, our staff has observed and participated in economic regional cooperation efforts 
which has brought forth new opportunities. This regional collaborative board will help support those 
initiatives. The Town developed a Request for Proposals for the sale of the Route One South property for 
business development. This should culminate in 2015 with new businesses occupying this location.  Our 
commitment to the regional public safety dispatch center (located in Sanford) was renewed for another 
five years. The Board reviewed the dispatch service for growth trends, police and fire calls, and quality 
and delivery of services during the previous several years.  They will also begin a three to five year study 
of the best options for long-term service for the Town. 
In August, the Town was fortunate again to have a national advertising company hold a photo shoot in 
Kennebunk. Tommy Hilfiger produced their winter photos in the middle of summer at the beach with 
flare and fake snow! 
Our plow drivers won the Maine State Snowplow Roadeo and then were off to Colorado to compete in 
the nationals representing the state and town.  Our team, comprising of Matt Cluff and Kevin Renk, took 
eighth place. This is the second time in less than seven years we have won state and national recognitions 
for our plow drivers. 
The arduous task of designing and planning the replacement bridge between Lower Village and Dock 
Square has begun. Prior to replacing this bridge, both bridges on Route One (at the Arundel and Wells 
lines) will be replaced by the Maine Department of Transportation in 2015/16.  All bridges leading into 
Kennebunk will have been replaced by the end of these projects. 
To help our visitors, the Town has designed, reviewed and will be implementing new wayfinding 
directional signage, which will be installed in 2015. 
The most significant blessing in the community was the decision to construct the Waterhouse Center in 
the downtown. Geraldine Waterhouse and her granddaughter Paige Schroeder had a vision for an ice 
skating center that would also be used year-round for family and youth events. They established a $1.5 
million endowment to provide consistent funding (from investments) for ice skating and programming. 
The community responded by raising over $700,000 for the construction of a new open air facility. The 
building construction began in April and was completed at the end of September. The facility was named 
the “Waterhouse Center” and dedicated to the Waterhouse family on October 11th.  On that day, in
conjunction with Harvest Fest, the Town celebrated the Grand Opening with a parade, ribbon cutting, 
craft fair, variety show, face painting and more! The inaugural skating occurred with Santa and his elves 
during Thanksgiving weekend, in conjunction with the downtown Tree Lighting event. 
This fully functional community center includes the latest technology to engage the youth. The Center’s 
focus is for winter skating with free skating lessons and special skating presentations.  Additionally, the 
Center has a zamboni ice grooming machine to provide premium ice for skating. The Center was open 
18
seven days a week, staffed by volunteers and met with overwhelming success.  Numerous successes have 
been realized from this new facility. A place for the youth, families and visitors has been established and 
the downtown is alive with multi-generational activity. The Town has distinguished itself as a community 
for all ages and a place to experience small town greatness. 
We thank Geraldine and Paige for the endowment and the vendors, businesses and residents who helped 
construct this wonderful project. These donors saw the vision to create a “Norman Rockwell” experience.
VENDOR DONATIONS
Anchor Fence
Applicators Sales & Service, Inc.
Becker Structural Engineers, Inc.
BENCHMARK
Bibber Memorial Chapel
BREX Corp.
Brian J. Beaudette, Architect
The Cain Family Foundation
Dayton Sand & Gravel Co., Inc.
Details Pressure Wash Services
Dietz Associates Inc.
Digital Sky, Inc.
Eldredge Lumber & Hardware
Garrett Pillsbury Plumbing & Heating
Genest
Hissong Ready-Mix & Aggregates
Tim Holden, Consultant
Huston's Property Services
K Systems Audio/Video
Kennebunk, Kennebunkport & Wells Water District
Kennebunk Light & Power District
Kennebunk Sewer District
Memory Gardens
Mitchell & Associates Landscape Architects
Jim Nichols Electric
Oceanside Rubbish, Inc.
Preferred Mechanical Services, Inc.
S. Richer Concrete Flatwork Co.
Video Creations
Visible Light, Inc.
Many local vendors have donated
products at a great discount
or at no cost to the Town.
 
BUSINESS AND RESIDENT DONATIONS
Endowment $1.5 million
Geraldine Waterhouse and Paige Schroeder
Visionary $200,000+
The "VP" and her Mom
Cornerstone $75,000+
Kennebunk Savings
The Cain Family Foundation
Diamond $50,000+
Duffy's Tavern & Grill
and Northeast Coating Technologies
Platinum $30,000-$49,999
Atria Kennebunk
Biddeford Savings
Gold $10,000-$29,999
Tom's of Maine
Corning
Tommy McNamara Charitable Foundation
The Spenlinhauers/Seaport Development
The Bauman Family Foundation, Inc.
Anonymous
Gorham Savings Bank
Lisa & Sandy Gottesman & Family
Kennebunk Medical LLC
Norway Savings Bank
Tim Harrington - Atlantic Holdings
Silver $5,000-$9,999
Cole Harrison Insurance
Garrett Pillsbury Plumbing & Heating
June Huston & Family
Brenda S. Robinson & Family
Bronze $1,001-$4,999
Lawrence E. Dwight Family
The Bibber Family
Kennebunk Farmers’ Market Association
Ocean Communities Federal Credit Union
Kennebunk Coastal Association
BOULANGERIE, A Proper Bakery
The Beckham/Slick Family
John & Nancy Cummings
Dan & Stephanie Limmer
Key Bank
Webhannet Charitable Foundation, Inc.
Tom and Kate Chappell Family Foundation
Friends $100-$1,000
Donations made to the Buy-A-Brick Program
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Finally, I would like to thank the Board of Selectmen and residents for allowing all of us the opportunity 
to serve the community.  It has been a pleasure to work with a dedicated staff; thank you for your 
continued commitment.  I would especially like to thank the many Town volunteers who tirelessly serve 
the community. 
Respectfully submitted, 
Barry A. Tibbetts 
Town Manager 
“The Waterhouse Center 
Grand Opening/Dedication Ceremony”
October 11, 2014 
Photo courtesy of Joel Downs 
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Committee and Department Reports 
 
To view this year’s (as well as prior year’s) individual committee and department reports, as well as 
the entire Annual Town Report, please visit www.kennebunkmaine.us/annualtownreports 
 
FYI…. 
? Committee information can be found under the “Government” tab. 
? Department information can be found under the “Departments” tab. 
 
 
Did you know you can sign up on our website to receive information about community 
news, emergency alerts, committee agendas/minutes, upcoming events, and more? 
 
Sign up through “Notify Me” on the Town’s website to receive email and/or text message notifications 
when the following items are posted:  
? Town Events 
? News Announcements 
? Committee Agendas & Minutes 
? Bid Postings 
? Job Postings 
? Alerts: 
o Alerts (non-emergency) 
o Committee Alerts 
o Emergency Alerts 
o Emergency Municipal Closures (closing of Town Hall, meeting cancellations, etc.)  
o Emergency Road Closures 
o Parking Bans 
o Severe Weather 
o Trash/Recycling Collection Changes and Notifications 
 
It’s easy, look for the “Notify Me” button on our home page at www.kennebunkmaine.us . 
The button is located under the center column bar.  Once there, sign up and choose the items 
you would like to subscribe to.  You can adjust your choices or unsubscribe at any time.
 
Stay Connected ~ via the Town’s Website! 
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TOWN OF KENNEBUNK 
REPORT OF 
THE AUDITORS 
Year Ending 
June 30, 2014
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December 16, 2014 
Board of Selectmen  
Town of Kennebunk, Maine  
We were engaged by the Town of Kennebunk and have audited the financial statements of the Town of 
Kennebunk as of and for the year ended June 30, 2014.  The following statements and schedules have been 
excerpted from the 2014 financial statements, a complete copy of which, including our opinion thereon, is 
available for inspection at the Town Office.   
Included herein are: 
  
 Balance Sheet – Governmental Funds      Statement C 
 Statement of Revenues, Expenditures and 
   Changes in Fund Balances – Governmental Funds   Statement E 
 Balance Sheet – Proprietary Funds     Statement G 
 Statement of Revenues, Expenditures and 
   Changes in Net Position – Proprietary Funds    Statement H 
Budgetary Comparison Schedule – Budgetary Basis - Budget and   
Actual - General Fund       Schedule 1 
Schedule of Departmental Operations – General Fund                                Schedule A 
Combining Balance Sheet – Non Major Governmental Funds  Schedule B 
     
Combining Schedule of Revenues, Expenditures, and  
  Changes in Fund Balances – Non Major Governmental Funds  Schedule C 
Combining Balance Sheet – Non Major Special Revenue Funds  Schedule D 
     
Combining Schedule of Revenues, Expenditures, and  
  Changes in Fund Balances – Non Major Special Revenue Funds Schedule E 
Combining Balance Sheet – Non Major Capital Project Funds  Schedule F 
     
Combining Schedule of Revenues, Expenditures, and  
  Changes in Fund Balances – Non Major Capital Project Funds  Schedule G 
Proven Expertise and Integrity
3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708    (207) 929-4606 Fax: (207) 929-4609 
www.rhrsmith.com 
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Combining Balance Sheet – Non Major Permanent Funds  Schedule H 
     
Combining Schedule of Revenues, Expenditures, and  
Certified Public Accountants 
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STATEMENT C 
TOWN OF KENNEBUNK, MAINE 
 
BALANCE SHEET – GOVERNMENTAL FUNDS 
JUNE 30, 2014 
See accompanying independent auditors’ report and notes to financial statements. 
Other Total
General Roads Governmental Governmental
Fund & Paving Funds Funds
ASSETS
  Cash and cash equivalents 13,624,352$  -$                  82,962$         13,707,314$  
  Investments 1,644,405      -                    -                    1,644,405      
  Accounts receivables (net of
    allowance for uncollectibles):
    Taxes 698,098         -                    -                    698,098         
    Liens 152,393         -                    -                    152,393         
    Other 156,911         -                    -                    156,911         
  Tax acquired property 248,736         -                    -                    248,736         
  Due from other funds 451,986         1,086,693      3,463,402      5,002,081      
TOTAL ASSETS 16,976,881$  1,086,693$    3,546,364$    21,609,938$  
LIABILITIES
  Accounts payable 831,827$       -$                  -$                  831,827$       
  Accrued payroll 458,696         -                    -                    458,696         
  Other liabilities 663,616         -                    -                    663,616         
  Due to other funds 4,552,021      -                    212,883         4,764,904      
TOTAL LIABILITIES 6,506,160      -                    212,883         6,719,043      
DEFERRED INFLOWS OF RESOURCES
  Deferred revenue 196,030         -                    -                    196,030         
  Deferred tax revenue 773,222         -                    -                    773,222         
TOTAL DEFERRED INFLOWS OF RESOURCES 969,252         -                    -                    969,252         
FUND BALANCES
  Nonspendable 248,736         -                    -                    248,736         
  Restricted -                    -                    1,693,625      1,693,625      
  Committed 998,333         1,086,693      1,661,949      3,746,975      
  Assigned 99,590           -                    176,699         276,289         
  Unassigned 8,154,810      -                    (198,792)       7,956,018      
TOTAL FUND BALANCES 9,501,469      1,086,693      3,333,481      13,921,643    
TOTAL LIABILITIES, DEFERRED INFLOWS OF 
  RESOURCES AND FUND BALANCES 16,976,881$  1,086,693$    3,546,364$    21,609,938$  
25
STATEMENT E 
TOWN OF KENNEBUNK, MAINE 
 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCES - GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 
See accompanying independent auditors’ report and notes to financial statements. 
Other Total
General Roads Governmental Governmental
Fund & Paving Funds Funds
REVENUES
  Taxes:
    Property taxes 29,744,800$   -$                    -$                    29,744,800$   
    Excise taxes 2,056,887       -                      -                      2,056,887       
  Intergovernmental revenues 996,149          -                      1,525              997,674          
  Charges for services 2,040,856       25,933            17,100            2,083,889       
  Miscellaneous revenues 282,803          -                      54,108            336,911          
TOTAL REVENUES 35,121,495     25,933            72,733            35,220,161     
EXPENDITURES
  Current:
    General government 1,790,963       -                      191,715          1,982,678       
    Public Safety 3,827,191       -                      15,789            3,842,980       
    Public Works 1,182,428       23,157            8,191              1,213,776       
    Education 20,660,409     -                      -                      20,660,409     
    County tax 1,272,817       -                      -                      1,272,817       
    Recreation & culture 1,321,385       -                      15,991            1,337,376       
    Health & welfare 272,622          -                      -                      272,622          
    Employee benefits 1,582,080       -                      -                      1,582,080       
    Agency request 32,115            -                      -                      32,115            
    Capital outlay -                      425,073          1,516,679       1,941,752       
    Debt Service:
      Principal -                      -                      1,168,090       1,168,090       
      Interest -                      -                      295,501          295,501          
    Unclassified 112,495          -                      75,857            188,352          
TOTAL EXPENDITURES 32,054,505     448,230          3,287,813       35,790,548     
EXCESS OF REVENUES OVER
  (UNDER) EXPENDITURES 3,066,990       (422,297)         (3,215,080)      (570,387)         
OTHER FINANCING SOURCES (USES)
  Bond proceeds -                      1,656,000       3,588,000       5,244,000       
  Premiums on bond issuance -                      -                      220,691          220,691          
  Bond issuance costs -                      -                      (41,178)           (41,178)           
  Transfers in 41,914            5,000              2,105,724       2,152,638       
  Transfers (out) (2,255,906)      -                      (56,914)           (2,312,820)      
TOTAL OTHER FINANCING SOURCES
  (USES) (2,213,992)      1,661,000       5,816,323       5,263,331       
NET CHANGE IN FUND BALANCES 852,998          1,238,703       2,601,243       4,692,944       
FUND BALANCES - JULY 1 8,648,471       (152,010)         732,238          9,228,699       
FUND BALANCES - JUNE 30 9,501,469$     1,086,693$     3,333,481$     13,921,643$   
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STATEMENT G 
TOWN OF KENNEBUNK, MAINE 
 
BALANCE SHEET - PROPRIETARY FUNDS 
JUNE 30, 2014 
 
See accompanying independent auditors’ report and notes to financial statements. 
Pay-As-You- Electrical
Throw Trash Inspection
Program Program Totals
ASSETS
  Cash and cash equivalents -$                   -$                   -$                   
  Accounts receivable (net of 
    allowance for uncollectibles) 155,365         -                     155,365         
  Due from other funds -                     1,926             1,926             
Total assets 155,365$       1,926$           157,291$       
LIABILITIES
  Accounts payable -$                   -$                   -$                   
  Due to other funds 239,103         -                     239,103         
Total liabilities 239,103         -                     239,103         
NET POSITION
  Restricted -                     1,926             1,926             
  Unrestricted (deficit) (83,738)          -                     (83,738)          
Total net position (83,738)          1,926             (81,812)          
TOTAL LIABILITIES AND NET
  POSITION 155,365$       1,926$           157,291$       
Enterprise Funds
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STATEMENT H 
 
TOWN OF KENNEBUNK, MAINE 
 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 
PROPRIETARY FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 
See accompanying independent auditors’ report and notes to financial statements. 
Pay-As-You- Electrical
Throw Trash Inspection
Program Program Totals
OPERATING REVENUES
  Charges for services 439,312$      18,037$        457,349$      
TOTAL OPERATING REVENUES 439,312        18,037          457,349        
OPERATING EXPENSES
  Program supplies 447,926        18,165          466,091        
TOTAL OPERATING EXPENSES 447,926        18,165          466,091        
OPERATING INCOME (LOSS) (8,614)           (128)              (8,742)           
OTHER FINANCING SOURCES (USES)
  Transfers in 160,182        -                    160,182        
  Transfers (out) -                    -                    -                    
TOTAL OTHER FINANCING SOURCES (USES) 160,182        -                    160,182        
CHANGE IN NET POSITION 151,568        (128)              151,440        
NET POSITION - JULY 1 (235,306)       2,054            (233,252)       
NET POSITION - JUNE 30 (83,738)$       1,926$          (81,812)$       
Enterprise Funds
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SCHEDULE 1 
TOWN OF KENNEBUNK, MAINE 
 
BUDGETARY COMPARISON SCHEDULE – BUDGETARY BASIS 
BUDGET AND ACTUAL – GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2014 
 
See accompanying independent auditors’ report and notes to financial statements. 
Variance
Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, July 1 8,648,471$  8,648,471$  8,648,471$  -$                  
Resources (Inflows):
  Taxes:
    Property Taxes 29,776,788  29,776,788  29,744,800  (31,988)         
    Excise Taxes 1,714,500    1,714,500    2,056,887    342,387         
  Intergovernmental Revenues:
    State Revenue Sharing 400,000       400,000       446,653       46,653           
    Homestead Reimbursement 163,037       163,037       157,389       (5,648)           
    Local Road Assistance 140,000       140,000       169,772       29,772           
    Other 251,011       207,011       222,335       15,324           
  Interest Income 60,000         60,000         34,233         (25,767)         
  Interest on Taxes/Lien Costs 37,500         37,500         80,573         43,073           
  Charges for Service 1,576,750    1,576,750    2,040,856    464,106         
  Miscellaneous Revenues 150,144       150,144       167,997       17,853           
  Transfers from Other Funds 4,000           4,000           41,914         37,914           
Amounts Available for Appropriation 42,922,201  42,878,201  43,811,880  933,679         
Charges to Appropriations (Outflows):
  General Government 1,827,797    1,906,235    1,790,963    115,272         
  Public Safety 3,943,260    3,943,260    3,827,191    116,069         
  Public Works 1,104,423    1,104,423    1,182,428    (78,005)         
  Education 20,660,409  20,660,409  20,660,409  -                    
  County Tax 1,272,817    1,272,817    1,272,817    -                    
  Recreation and Culture 1,236,870    1,236,870    1,321,385    (84,515)         
  Health and Welfare 310,235       333,831       272,622       61,209           
  Employee Benefits 1,599,207    1,599,207    1,582,080    17,127           
  Agency Requests 32,115         34,005         32,115         1,890             
  Unclassified 822,884       855,414       112,495       742,919         
  Transfers to Other Funds 1,585,024    2,255,906    2,255,906    -                    
Total Charges to Appropriations 34,395,041  35,202,377  34,310,411  891,966         
Budgetary Fund Balance, June 30 8,527,160$  7,675,824$  9,501,469$  1,825,645$    
Utilization of committed fund balance 121,311$     840,026$     -$                 (840,026)$     
Utilization of assigned fund balance -                   132,621       -                   (132,621)       
121,311$     972,647$     -$                 (972,647)$     
Budgeted Amounts
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SCHEDULE B 
TOWN OF KENNEBUNK, MAINE 
 
COMBINING BALANCE SHEET – NONMAJOR GOVERNMENTAL FUNDS 
JUNE 30, 2014 
See accompanying independent auditors’ report and notes to financial statements. 
Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
ASSETS
  Cash and cash equivalents -$                  -$                  82,962$        82,962$           
  Due from other funds 1,533,656     1,929,746     -                    3,463,402        
TOTAL ASSETS 1,533,656$   1,929,746$   82,962$        3,546,364$      
LIABILITIES
  Accounts payable -$                  -$                  -$                  -$                     
  Due to other funds 113,768        85,024          14,091          212,883           
TOTAL LIABILITIES 113,768        85,024          14,091          212,883           
FUND BALANCES
  Nonspendable -                    -                    -                    -                       
  Restricted 1,367,992     256,762        68,871          1,693,625        
  Committed -                    1,661,949     -                    1,661,949        
  Assigned 165,664        11,035          -                    176,699           
  Unassigned (113,768)       (85,024)         -                    (198,792)          
TOTAL FUND BALANCES 1,419,888     1,844,722     68,871          3,333,481        
TOTAL LIABILITIES AND FUND
  BALANCES 1,533,656$   1,929,746$   82,962$        3,546,364$      
34
SCHEDULE C 
TOWN OF KENNEBUNK, MAINE 
 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES – NONMAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 
See accompanying independent auditors’ report and notes to financial statements. 
Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
REVENUES
Intergovernmental revenue -$                  1,525$          -$                  1,525$            
Charges for services -                    17,100          -                    17,100            
Interest income -                    -                    186               186                 
Other 13,766          40,156          -                    53,922            
TOTAL REVENUES 13,766          58,781          186               72,733            
EXPENDITURES
Administration 176,141        15,574          -                    191,715          
Public works -                    8,191            -                    8,191              
Public safety -                    15,789          -                    15,789            
Recreation -                    15,991          -                    15,991            
Debt service:
  Principal 148,000        1,020,090     -                    1,168,090       
  Interest 112,609        182,892        -                    295,501          
Capital outlay 743,964        772,715        -                    1,516,679       
Unclassified 74,745          -                    1,112            75,857            
TOTAL EXPENDITURES 1,255,459     2,031,242     1,112            3,287,813       
EXCESS OF REVENUES OVER
  (UNDER) EXPENDITURES (1,241,693)    (1,972,461)    (926)              (3,215,080)      
OTHER FINANCING SOURCES (USES)
   Bond proceeds 2,258,000     1,330,000     -                    3,588,000       
   Premiums on bond issuance -                    220,691        -                    220,691          
   Bond issuance costs -                    (41,178)         -                    (41,178)           
   Transfers in 824,912        1,280,812     -                    2,105,724       
   Transfers (out) (37,914)         (15,000)         (4,000)           (56,914)           
TOTAL OTHER FINANCING
   SOURCES (USES) 3,044,998     2,775,325     (4,000)           5,816,323       
NET CHANGE IN FUND BALANCES 1,803,305     802,864        (4,926)           2,601,243       
FUND BALANCES, JULY 1 (383,417)       1,041,858     73,797          732,238          
FUND BALANCES, JUNE 30 1,419,888$   1,844,722$   68,871$        3,333,481$     
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REPORT OF THE BUDGET BOARD 
The upcoming fiscal year 2015-2016 (FY16) budget discussion and approval process occurred during 
January and February of 2015.  The Budget Board’s initial meeting in January focused on the Town’s 
long-term capital needs.  The meetings in February were joint meetings held with the Board of Selectmen 
to review the final proposed operational and capital budgets for FY16, as developed and presented by the 
Town Manager and the Finance Director. Division Directors, Department Heads and citizens of 
Kennebunk were also on hand if agenda items were applicable to their interests. 
At the first joint meeting the Town Manager presented a PowerPoint Presentation on the overall proposed 
FY15-16 budget and significant changes.  The Finance Director reviewed FY15-16 budgeted revenues 
and other topics. Following this introduction and during subsequent meetings, each departmental budget 
was reviewed by the Town Manager.  The two Boards asked questions and made comments regarding the 
presented budgets.  The attending public was always provided the opportunity to ask questions and make 
comments. 
Once discussion was completed on each department’s budget, the Budget Board in its advisory capacity 
to the Board of Selectmen voted first on whether to approve the budget or make adjustments to the 
amounts presented.  The Board of Selectmen then voted to approve the budget or make adjustments to the 
amounts presented. 
Some points worth noting for this fiscal year: 
? The net municipal operational budget increase proposed by the two Boards to the voters for FY16 is
5.05%.  The voters at the June 9, 2015 Annual Town Meeting (a day-long referendum ballot vote) 
have the final approval of this budget. 
? A lengthy discussion occurred over the Town’s continued funding of various not-for-profit social 
service agencies that directly assist our residents.  A majority of the Budget Board voted to include 
a separate non-binding warrant article asking voters whether future funding support should 
continue. 
? Manpower changes reflected in the proposed FY16 operational budget are as follows: 
? Part-time Public Services (parks) summer interns 
? Re-assignment of funds to General Assistance to reflect costs (no staffing increase) 
? Re-assignment of funds to permanent part-time (“Just for Kids” and “Summer Day” programs 
manager – no budget impact within Recreation) 
? The capital budget presented (the vehicles, equipment, and projects the Town acquires which are 
expected to last longer than one year) was smaller than the prior year’s budget.  Much discussion 
occurred to determine the amount of capital investment, and how to fund those items deemed 
necessary.  Specific information on what is ultimately being presented to the voters may be found in 
the pages that follow. 
I would like to thank members of both Boards for a productive budget process.  Please be sure to vote on 
June 9, 2015 at the Annual Town Meeting referendum vote. 
Respectfully submitted, 
Peter Marshall 
Chairman
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TOWN OF KENNEBUNK
CHRONOLOGY OF
PROPERTY TAX RATES
ESTIMATED
   FY 13-14    FY 14-15    FY 15-16
?????? ??????????? ??????????? ???????????
?????? ????????? ????????? ?????????
?????????????????????????? ??????? ??????? ???????
??? ??????? ??????? ???????
???????????????????????? ????????? ????????? ?????????
??????? ??????? ??????? ???????
???????????????????? ?????????? ?????????? ??????????
?????
?????????????????? ??????? ??????? ???????
???????????????? ??????? ??????? ???????
?????????????? ??????? ??????? ???????
?????????????? ??????????? ??????????? ???????????
????????????????? ?????????????? ?????????????? ??????????????
??????????????????????
???????? ??????????? ??????????? ???????????
???????? ??????????? ???????????
???????? ESTIMATED
Property Tax Rate ?????? ?????? $15.50
PROPERTY TAX DISTRIBUTION
FY 13-14 FY 14-15 FY 15-16
% $ % $ % $
?????? 73.14 10.94 72.62 10.82 72.35 11.21
????????? 22.35 3.34 22.88 3.41 23.27 3.61
?????? 4.51 0.67 4.50 0.67 4.38 0.68
????? 100% $14.95 100% $14.90 100% $15.50
School
72.4%
Municipal
23.3%
County
4.4%
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TOWN OF KENNEBUNK
PROPOSED BUDGET BY REFERENDUM QUESTION
Categories
2015
Budget
2016 
Budget 
Request
????????? ??????? ???????
?????????????????????????? ??????? ???????
???????????????????????????????????????????????? ??????? ???????
????????? ??????? ???????
???????????????????????????? ??????? ???????
??????????????????????????????????????????????????? ??????? ???????
?????????????????? ?????? ??????
????????? ??????? ???????
???????????????????????????? ??????? ???????
????????????????? ????????? ?????????
???????????????????????????????? ?????? ??????
???????? ?????? ??????
General Government Services $3,725,815 $3,909,526
??????????????????????? ?????????? ??????????
???????????? ?????? ??????
???? ??????? ???????
??????????????? ??????? ???????
???????????????????????????? ????? ?????
Public Safety $3,605,739 $3,651,528
??????? ?????????????????????? ?????????? ??????????
????????? ??????? ???????
???? ???????? ????? ?????
???????????????????????? ??????? ???????
?????????????????????????????????????????????? ??????? ???????
Public Services $2,755,947 $2,918,849
Capital Plan & Debt Service $719,594 $719,610
Kennebunk Free Library $522,579 $542,960
Total Gross Municipal Budget $11,329,674 $11,742,473
Estimated Revenues (including reserves & surplus) ($4,015,316) ($4,070,750)
Total Net Municipal Budget
(Article #3; Referendum Question #1) $7,314,358 $7,671,723
Hand cutting or mechanical clearing of CMP 345kv 
transmission line corridor
(Article #4; Referendum Question #2)
$12,041
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TOWN OF KENNEBUNK
PROPOSED BUDGET BY REFERENDUM QUESTION
Categories
2015
Budget
2016 
Budget 
Request
Transfer from unassigned general fund balance 
(surplus) for the purchase of capital equipment and 
vehicles; Town projects, engineering, surveys and 
studies; roads, culvert and basin projects; capital 
improvements and equipment reserves; reserves to be 
used to reduce current and future debt service; and to 
reduce the Pay-As-You-Throw solid waste enterprise 
fund deficit balance.
(Article #5; Referendum Question #3)
$1,290,113
New debt (bonds, short-term notes, or lease/purchase 
agreements) authorization for  the purpose of 
financing expenditures for road paving, repair and 
improvement projects, a Town Hall/Fire Department 
Central Station electric generator, Public Services 
trucks, a Fire Department brush truck, land for 
municipal employee parking, and a vehicle and 
equipment lift system.
(Article #6; Referendum Question #4)
$828,000
Transfer from unassigned general fund balance 
(surplus) to be used for overages of Public Services - 
Primarily due to recent harsh winter conditions.
(Article #7; Referendum Question #5)
$150,000
Full budget detail by account is available at the Town's Web site and
at the Town Hall.  ( Web address: http://www.kennebunkmaine.us )
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TOWN OF KENNEBUNK
FY2016 BUDGET TOTALS
by REFERENDUM QUESTION
Approved
Estimated   Net Tax
Classification    Expense Revenue Reserve (R)   Assessment
General Government Services $3,909,526 $439,750 $3,469,776
Public Safety 3,651,528 880,000 $1,900,000 (E) 871,528
Public Services 2,918,849 747,000 2,171,849
Debt Service (principal & int) 719,610 100,000 (S) 619,610
Library 542,960 4,000 (R) 538,960
Sub-Total - Article #3; Ref Q #1 $11,742,473 $2,066,750 $2,004,000 $7,671,723
     ( A )     ( B )     ( C )       = ( A ) - ( B ) - ( C )
Non-Herbicide Clearing CMP 
Line - Article #4; Ref Q #2 12,041 12,041
Total Municipal Budget $11,754,514 $2,066,750 $2,004,000 $7,683,764
     ( A )     ( B )     ( C )       = ( A ) - ( B ) - ( C )
CAPITAL PROJECTS TO BE FUNDED THROUGH BONDS
OR OTHER BORROWINGS
Amount
Long-Term Capital Infrastructure Projects (Capital Fund)
Roads, Sidewalks and Other Projects
Road - Old Port Rd Reconstruction (phase 2) $150,000
Road - Emmons Rd (Lank's Barn to 2nd bridge) 75,000
Road - Parsons Beach Rd 51,000
Land - For Municipal Employee Parking 100,000
$376,000
Long-Term Capital Assets (Capital Fund)
Vehicles & Equipment
EMA - Facilities - Town Hall / Central Station Generator $50,000
Public Works - Vehicle - Single Axle Dump/Plow Truck 170,000
Public Works - Vehicle - One Ton w/Plow 70,000
Fleet - Equipment - Lift System for Dump Trucks 50,000
$340,000
Sub-Total $716,000
(6, 8 and 10 year terms, estimated at 3.25%; debt service to be paid by the General Fund.)
Alfred Road TIF District (Utility Corridor) - Vehicles
Fire - Vehicle - Brush Truck #2 (~F350 4wd truck) $52,000
Public Works - Vehicle - One Ton w/Plow 60,000
Sub-Total $112,000
(5 year term, estimated at 3.25%; debt service to be paid by the Alfred Rd TIF District (Utility Corridor).)
Total New Debt - Proposed Article #6; Referendum Question #4 $828,000
Surplus (S)
Excise Tax (E)
?
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TOWN OF KENNEBUNK
USE OF UNASSIGNED GENERAL FUND BALANCE
(no effect on property tax mil rate)
Spending of Unassigned General Fund Balance ("Surplus")
Amount
Long-Term Capital Infrastructure Projects (Capital Fund)
Public Works - Infrastructure - Road - Bourne Street - localized repair $20,000
Public Works - Infrastructure - Road - Holland Road - localized repair 27,000
Public Works - Infrastructure - Road - Thompson Road - localized repair 30,000
50,000
Public Works - Infrastructure - Road - Crushed Gravel - Misc Projects 15,000
Public Works - Infrastructure - Road - Culverts & Basins - Misc Projects 15,000
Public Works - Infrastructure - Pavement Treatments 20,000
Public Works - Infrastructure - Dot Stevens Parking Lot 5,400
30,000
30,000
15,000
Sub-Total $257,400
Long-Term Capital Assets (Capital Fund)
Police - Vehicle - Patrol Car (rotating 3 shifts) $36,000
11,500
Fire - Equipment - Thermal Imaging Camera -    Qty 1 11,300
Fire - Equipment - Hose, fittings and appliances 15,200
Fire - Equipment - SCBA fit testing equipment "Port-a-Count" - Qty 1 10,400
700
Fire - Building - Washington Hose Fire Station Study 20,000
EMS - Vehicle - Car 3 - (4wd pick-up truck) 46,500
Public Works - Vehicle - 3/4 Ton 4x4 Pick-up (replacement) 48,000
Public Works - Equipment - Fork Lift 25,000
Public Works - Building - Salt Shed Coverall 30,000
Public Works - Building - Storage / Rack System - in old 'recycling bldg' 18,000
Public Works - Equipment - Shoulder Machine (Used) 20,000
Public Works - Equipment - Genie Lift 12,000
Public Works - Equipment - Skid Steer Trailer 9,000
20,000
Gen Gov't - Facilities - Town Hall & Central Station - roof work 60,000
Gen Gov't - Projects - Zoning Ord Rewrites & Comp Plan 50,000
Gen Gov't - Projects - Codification of Town Ordinances 25,000
Police & Fire - Facilities - Public Safety Building Study 35,000
40,000
Gen Gov't - Projects - Records Scanning/Digitizing - Comm Dev 20,000
Gen Gov't - Projects - Records Restoration - Clerk's Office 10,000
HR/Accounting - Software - Time & Attendance System (replacement) 15,000
Gen Gov't - Equipment - Photocopiers/Multi-purpose: Scanner & Printer 10,000
Planning - Projects - Town Projects / Surveys 5,000
8,500
Sub-Total $612,100
--- Continued ---
Public Works - Signage
 - Street Sign to MUTCD (E911) Standards ($10k in FY15; $20k in FY16)
Computers - Computers - Hardware
 - Desktop/Laptop Computers (10), Servers & Firewalls
Town Hall - Facilities - Carpeting: Auditorium entrance,
 common areas & meeting rooms
Public Works - Infrastructure - Town Garage/
Transfer Station Electric Gates
Public Works - Infrastructure - Town Garage/Transfer Station
- New Layout Design/Engineering (bldgs, parking, road)
Police - Equipment - Tasers
(with credit for trade-in and cost of 4 year warranty) - Qty 8
Fire - Vehicle - Brush Truck #2 (~F350 4wd truck)
 - funds in addition to $52,000 financed through debt
Public Works - Infrastructure - Road - localized repairs: Sea Rd,
Woodland Ave, Valley Ave, Dutcher Ln, Port Rd, Ross Rd, Birch St
Public Works - Infrastructure - Town Garage/
Transfer Station Entrance Repaving
?
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TOWN OF KENNEBUNK
USE OF UNASSIGNED GENERAL FUND BALANCE
(no effect on property tax mil rate)
Spending of Unassigned General Fund Balance ("Surplus")
Amount
Transfer To Capital, Debt Service & Reserve Accounts (Capital Fund)
Reserve for Future Debt Service Payments $312,000
Budget Board Capital Reserve Account 50,000
Transfer to Proprietary Enterprise Funds
8,613
50,000
Sub-Total $420,613
TOTAL Article #5; Referendum Question #3 $1,290,113
Spending of Unassigned General Fund Balance ("Surplus")
Amount
To Cover Overages in FY2014-2015 Public Services - Highway & Parks
Primarily due to recent harsh winter conditions $150,000
TOTAL Article #7; Referendum Question #5 $150,000
Pay-As-You-Throw Trash Program Deficit Reduction
Projected for FY14-15 & FY15-16
Pay-As-You-Throw Trash Program Deficit Reduction
(for FY13-14 ended June 30, 2014)
??
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WARRANT 
for the 
ANNUAL TOWN MEETING 
JUNE 9, 2015 
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WARRANT FOR THE 
ANNUAL TOWN MEETING 
JUNE 9, 2015
To Jennifer Seitz, a resident of the Town of Kennebunk in the County of York and State of Maine: 
GREETINGS:
In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of the said 
Town of Kennebunk, qualified by law to vote in Town affairs, to assemble in the Edward C. Winston 
Town Hall Auditorium of said Town on Tuesday, the 9th day of June, A.D. 2015 at six (6:00) o'clock in 
the forenoon, then and there to act on the articles listed below. 
The polls will open as soon as Article 1 has been acted upon and will remain open to vote on Articles 2 
through 11 until eight (8:00) o’clock in the evening.  
The Registrar hereby gives notice that the Town Clerk's Office will be open for the purpose of registering 
voters and correcting a list of voters on Tuesday, June 2, 2015, Wednesday, June 3, 2015, and Thursday,
June 4, 2015 from 8:00 a.m. to 7:30 p.m.  The Registrar will be in the Edward C. Winston Town Hall 
Auditorium on Election Day, June 9, 2015, until the closing of the polls to register voters and to correct 
names and addresses.
Article 1: To choose a Moderator to preside at said meeting. 
Article 2: To choose, by ballot, the following Town Officials, namely, Three Selectmen, for three 
years; Two RSU # 21 Board of Directors for three years; One Trustee for the Kennebunk Light & Power 
District for five years; and Two Trustees for the Kennebunk Sewer District for three years. 
Article 3: Referendum Question 1: To see if the Town will vote to appropriate $11,742,473 for General 
Government Services (Selectmen, Town Clerk’s Office, Assessor’s Office, Town Manager’s Office, 
Office/Administration, Community Development Division, Town Hall Maintenance, Computer 
Department, Social Services, Employee Benefits, Operational Contingency, Kennebunk Free Library, 
Boards and Commissions, and Agencies), Public Safety (Police/Communications, Harbormaster, Fire, 
Ambulance, and Civil Emergency Preparedness), Public Services (Highway, Recycling, Solid Waste, 
Hydrants and Street Lights, Parks, Recreation, and Lifeguards), and Debt Service (principal and interest 
of bond & lease/purchase payments) with $3,970,750 to be funded from estimated revenues, $100,000 
from unassigned general fund balance (“surplus”), and $7,671,723 to be raised by assessment.
(Information regarding the proposed operational budget as listed above is on file and may be reviewed in 
the Town Clerk’s office and on the Town’s website at www.kennebunkmaine.us.) 
Selectmen recommend acceptance of this article by a majority vote.  (Selectmen did not vote for their 
own budget.) 
Budget Board recommends acceptance of this article by a majority vote. 
YES 
NO
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Article 4: Referendum Question 2: To see if the Town will vote to appropriate $12,041 for clearing 
of vegetation by hand cutting or mechanical means (rather than by herbicides at CMP’s expense) within 
Central Maine Power’s (CMP) 345kv transmission line corridor in West Kennebunk, with $12,041 to be 
raised by assessment. 
Note:  The amount of $12,041 above represents the first-year payment on a four-year commitment 
totaling $41,162.  The three subsequent payments following this initial year will be included in future 
budget requests to be voted on at the appropriate annual town meeting. 
Board of Selectmen does not recommend acceptance of this article by majority vote. 
Budget Board does not recommend acceptance of this article by majority vote, with 2 absent. 
  
YES 
NO
Article 5: Referendum Question 3: To see if the Town will vote to transfer from the unassigned 
general fund balance ("surplus") the sum of $1,290,113 and to appropriate the same for the purchase of 
capital equipment and vehicles; Town projects, engineering, surveys and studies; roads, culvert and basin 
projects; capital improvements and equipment reserves; reserves to be used to reduce current and future 
debt service; and to reduce the Pay-As-You-Throw solid waste enterprise fund deficit balance. 
(A listing of the proposed capital projects, equipment and vehicles, transfers to capital and reserve 
accounts, transfer to capital assets and projects, and transfer to the Pay-As-You-Throw solid waste 
enterprise fund is on file and may be reviewed in the Town Clerk’s office and on the Town’s website at 
www.kennebunkmaine.us.)
Selectmen recommend acceptance of this article by a vote of 7 in favor, 0 opposed. 
Budget Board recommends acceptance of this article by a majority vote. 
YES
NO
Financial Statement for Article 6 Referendum Question 4: The issuance of bonds by the Town of 
Kennebunk is one of the ways in which the Town borrows money for certain purposes.  The following is 
a summary of the bonded indebtedness of the Town of Kennebunk as of April 2, 2015. 
 Bonds Now Outstanding and Unpaid $ 9,535,000 
 Interest to be Repaid on Outstanding Bonds $ 1,786,148
 Total to be Repaid on Bonds Outstanding $ 11,321,148
Bonds Authorized But Not Yet Issued: 
Estimated Interest Bonds Authorized at the June 2014 Annual Town Meeting    $ 443,658
 Total Bonds Authorized But not Yet Issued and Estimated Interest $ 2,664,658
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 Additional Bonds to be Issued if Approved by Voters:
Article 6, For road paving, repair and improvement projects, 
a Town Hall/Fire Department Central Station electric generator, 
Public Services trucks, a Fire Department brush truck, a land 
acquisition for municipal employee parking, and a vehicle and 
equipment lift system. $ 828,000 
 Estimate of Potential New Interest on Such Additional Bonds: 
Article 6,  For road paving, repair and improvement projects, 
a Town Hall/Fire Department Central Station electric generator, 
Public Services trucks, a Fire Department brush truck, a land 
acquisition for municipal employee parking, and a vehicle and 
equipment lift system.    $ 126,230
 Total Additional Bonds to be Issued and Estimated Interest 
  if Approved by Voters:    $ 954,230
When money is borrowed by issuing bonds, the Town must repay not only the principal amount of the 
bonds but also interest on the bonds.  The amount of interest to be paid will vary depending upon the rate 
of interest and the years to maturity at the time of issue.  The validity of the bonds and of the voters' 
ratification of the bonds may not be affected by any errors in the estimates made of the costs involved, 
including varying interest rates, the estimated cost of interest on the bond amount to be issued and the 
total cost of principal and interest to be paid at maturity. 
 /s/__________________________ 
 Joel E. Downs, 
 Treasurer, Town of Kennebunk 
Article 6: Referendum Question 4: To see if the Town will vote to approve a general obligation bond 
borrowing, short-term note borrowings or lease/purchase agreements, of up to $828,000, or combination 
thereof as determined by the Board of Selectmen, for the purpose of financing expenditures for road 
paving, repair and improvement projects, a Town Hall/Fire Department Central Station electric generator, 
Public Services trucks, a Fire Department brush truck, land for municipal employee parking, and a vehicle 
and equipment lift system, hereby authorized, with the bonds and notes to be issued with or without call 
provisions and with such dates, maturities, denominations, interests rate(s), redemption provisions and 
other details as the Municipal Officers shall determine (total estimated debt service of $954,230 of which 
principal is $828,000 and estimated interest at 3.25% over 10 years is $126,230) and to accept any 
monetary or in-kind donations and grants for this project. 
Note:  The bonds to be issued, if approved by the voters, may have a first-year bond payment (interest 
only) estimated to be $13,455, starting in fiscal year 2015-16, with the second-year bond payment 
(principal and interest) estimated to be $132,171, depending when the bonds are issued.  The average 
annual bond payment (principal and interest) over the 10-year term is estimated to be $95,423 per year. 
Revenue from the Alfred Road Tax Increment Financing (TIF) District - Utility Corridor - shall be used 
to pay debt service on the borrowing authorized for one Public Services truck and the Fire Department 
brush truck; therefore, a portion of this article should not cause an increase to the property tax mil rate.
(Information regarding the proposed road paving, repair and improvement projects, a Town Hall/Fire 
Department Central Station electric generator, Public Services trucks, a Fire Department brush truck, land 
for municipal employee parking, and a vehicle and equipment lift system is on file and may be reviewed 
in the Town Clerk’s office and on the Town’s website at www.kennebunkmaine.us.) 
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Selectmen recommend acceptance of this article by a vote of 7 in favor, 0 opposed. 
Budget Board recommends acceptance of this article by a vote of 4 in favor, 1 opposed, 2 absent. 
YES 
NO
Article 7:  Referendum Question 5: To see if the Town will vote to transfer from the unassigned general 
fund balance ("surplus") the sum of up to $150,000 for overages of Public Services - Highway and Parks 
incurred during the fiscal year ending June 30, 2015. 
Note:  The overspending of the Public Services—Highway and Parks Budget for the fiscal year ending 
June 30, 2015 is primarily due to the expenditures incurred to clear and maintain the roads and other 
Town property during the recent harsher than normal winter months. 
Selectmen recommend acceptance of this article by a vote of 7 in favor, 0 opposed. 
Budget Board recommends acceptance of this article by a vote of 5 in favor, 0 opposed, 2 absent. 
YES
NO
Article 8:  Referendum Question 6:   Non-binding Referendum Question 
Do you favor the Town to continue funding not-for-profit, charitable, social services agencies?
(Note: The agencies funded for a total amount of $32,100 for FY 2014-15 are as follows: HomeHealth 
Visiting Nurses of Southern Maine, Day One, The Child Abuse Prevention, York County Community 
Action, Maine Behavioral Healthcare (was Counseling Services Inc.), Caring Unlimited, Catholic 
Charities, Southern Maine Area Agency On Aging, Sexual Assault Response Services, Senior Center at 
Lower Village, American Red Cross, Southern Maine Parent Awareness, Biddeford Free Clinic,
Community Outreach Services, York County Food Pantry.) 
The Town has funded various agencies for over 30 years. The Board of Selectman and Budget Board seek 
to find out if these services have the support of the citizens. 
YES 
NO
Article 9: Referendum Question 7: Shall an Ordinance entitled “2015 Amendments to the Public 
Beaches Ordinance” be enacted?
Note: Amendments would require a town permit for those using Narragansett Point for cooking fires and 
would give authority to the Board of Selectman to make minor changes to this ordinance following public 
notice and a public hearing. 
(A copy of the proposed ordinance amendments is available for review and inspection at the Town 
Clerk’s Office and on the Town’s website at www.kennebunkmaine.us.) 
Selectmen recommend acceptance of this article by a 7 in favor, 0 opposed. 
YES 
NO
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Article 10:  Referendum Question 8: Shall and Ordinance entitled “2015 Amendments to Article 13, 
Section 1.D. and Section 2 C.5 of the Kennebunk Zoning Ordinance” be enacted?
Note: Amendments are regarding earlier abutter notification for contract zones and zoning map 
amendments. 
(A copy of the proposed ordinance amendments is available for review and inspection at the Town 
Clerk’s Office and on the Town’s website at www.kennebunkmaine.us) 
Selectmen recommend acceptance of this article by a 7 in favor, 0 opposed. 
       
      YES 
      NO  
Article 11:  Referendum Question 9: Do you favor the Town allocating green space in Parson’s Field 
to construct a new skateboard park rather than improving the current skateboard park? 
Note: This is a citizen-initiated petition question. 
      YES 
      NO
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NOTES
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REGULAR MEETING SCHEDULES 
Affordable Housing Committee: Meets as needed. 
Board of Assessment Review: Meets as needed. 
Board of Selectmen: Meets 2nd and 4th Tuesday at 6:30 p.m. *
Budget Board: Meets as needed. 
Cable TV & Video Committee: Meets as needed
Community Garden Committee: Meets 4th Wednesday at 5:30 p.m. 
Conservation Commission: Meets 1st and 3rd Monday at 6:30 p.m. as needed. 
Dog Advisory Committee: Meets 2nd Wednesday at 6:30 p.m. at the Washington Hose Fire Station in Lower Village.
Downtown Committee: Meets 1st Thursday at 8:00 a.m.  
Economic Development Committee: Meets 1st Thursday at 5:00 p.m. 
Energy Efficiency Committee: Meets 2nd Wednesday at 5:30 p.m. 
Festival Committee: Meets 2nd Monday at 4:30 p.m. 
Historic Preservation Commission: Meets 2nd and 4th Monday at 6:30 p.m. 
Kennebunk River Committee: Meets 3rd Tuesday at 7:00 p.m. 
Lower Village Committee: Meets 1st Monday at 8:00 a.m. at the Washington Hose Fire Station in Lower Village. 
Recreation Committee: Meets 1st Wednesday at 4:30 p.m. 
Planning Board: Meets 2nd and 4th Monday at 7:00 p.m. *
Shellfish Committee: Meets as needed. 
Site Plan Review Board: Meets 3rd Thursday at 7:00 p.m. as needed  *
Treasure Chest Monitoring Committee: Meets as needed. 
Tree Committee: Meets 1st Thursday at 5:00 p.m. as needed. 
West Kennebunk Village Committee: Meets 1st Thursday at 5:00 p.m. at the Stevens Community Center in West Kennebunk. 
Zoning Board of Appeals: Meets 3rd Monday at 6:30 p.m. as needed. 
*Meetings are broadcast live on digital Cable TV, channel 5 
and streamed live over the internet at www.townhallstreams.com
The above meetings are held on the third floor of the Town Hall unless otherwise noted. 
All meetings are open to the public. Your attendance is welcomed. Volunteers are often needed for 
Committees.  Please contact the Town Manager’s Office at 985-2102 x 1308 for information on how to join 
or view our website at www.kennebunkmaine.us (government, committees). 
Kennebunk Free Library: Typically meets last Tuesday of each month, except for July and December, at 
7:00 p.m. in Hanks Room at the Library at 112 Main Street.  
Kennebunk, Kennebunkport and Wells Water District: Typically meets last Wednesday at 3:00 p.m. at 
the District Office at 92 Main Street, except for November and December when they meet on the 3rd
Wednesday. 
Kennebunk Light & Power District: Meets second and last Tuesday at 6:00 p.m. at the District Office at 
4 Factory Pasture Lane. 
Kennebunk Sewer District: Meets 1st Tuesday at 7:00 p.m. at the District Office at 71 Water Street. 
RSU 21 Board of Directors: Meets 1st and 3rd Monday at 7:00 p.m. at Kennebunk Elementary School, 
Room A102, at 177 Alewive Road - Live stream of the meetings on www.RSU21.net  
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TELEPHONE NUMBERS 
EMERGENCY
Ambulance .................................................................................. 9-1-1 Emergency TTY/Voice   
Fire .............................................................................................. 9-1-1 Emergency TTY/Voice   
Police .......................................................................................... 9-1-1 Emergency TTY/Voice   
Non-Emergency Police Calls ............................................. Voice: 985-6121 TTY: 985-3034
Non-Emergency Fire Calls (Fire Chief) .....................................................985-2102, ext. 1340 
Non-Emergency Rescue Calls (EMS Director) ..........................................985-2102, ext. 1315 
INFORMATION
Administration ............................................................................................985-2102, ext.1606 
Assessor’s Office (Tax Assessment) ...........................................................985-2102, ext.1605 
Automobile Registrations (Excise Taxes) ...................................................985-2102, ext.1606 
Registry of Motor Vehicles ..................................................................................985-4890
Chamber of Commerce ...............................................................................................967-0857
Code Enforcement Officer (Bldg. & Plumbing Permits) ............................985-2102, ext.1303 
Community Development Director .............................................................985-2102, ext.1303 
Dogs (Animal Control) ...............................................................................................985-6121
Licenses - Town Clerk .........................................................................985-2102, ext.1326 
Animal Shelter .....................................................................................................985-3244
Economic Development Director ................................................................985-2102, ext.1366 
Finance Director ..........................................................................................985-2102, ext.1327 
General Assistance ......................................................................................985-2102, ext.1342 
HomeHealth Visiting Nurses.......................................................................................284-4566
Library (Kennebunk Free Library) ..............................................................................985-2173
Public Works & Parks Department (Sea Road) ..........................................................985-4811
Recreation Department................................................................................985-2102, ext.1335 
School (Superintendent) ..............................................................................................985-1100
Solid Waste Disposal (Sea Road - Recycling, Transfer Station)................................. 985-6778
Tax Collector ..............................................................................................985-2102, ext.1606 
Town Clerk ................................................................................................. 985-2102, ext.1326 
Town Engineer ............................................................................................985-2102, ext.1337 
Town Manager ............................................................................................985-2102, ext.1308
Town Planner ..............................................................................................985-2102, ext.1303 
Trash & Recycling ........................................................................................... 1-888-857-0800
Vital Statistics (Birth, Death & Marriage) ..................................................985-2102, ext.1326 
Voter Registration .......................................................................................985-2102, ext.1326 
  
PUBLIC UTILITIES
Time Warner Cable TV ................................................................................... 1-855-225-7898
Central Maine Power Company - Customer Service ........................................ 1-800-750-4000
  Outage/Emergency ..................................... 1-800-696-1000
Kennebunk, K'port, Wells Water District (Main Street) .............................................985-3385
  Emergency .............................................................985-2362
Kennebunk Light & Power District (Factory Pasture Lane) .......................................985-3311
  Outage/Emergency ................................................985-1142
Kennebunk Sewer District (Water Street) ...................................................................985-4741
  Emergency .............................................................590-0246
BUSINESS HOURS
Municipal Building  Monday-Friday 8:00 a.m. – 4:30 p.m. 
Transfer Station/Recycling Facility Tuesday-Saturday 8:00 a.m. – 3:00 p.m. 
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